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2.1. Organization Performance in General

Variable lessons that emanate from transformation strategies in various part of the world can influence organization performance in various approach. Several developed economies have experienced competitiveness in the global market because of enhancing performance among the small and medium enterprise using entrepreneurial capabilities (Zhao & Getz, 2008). The entrepreneurial skills influence performance because an entity can understand its unique characteristics and formulate achievable corporate goals. Therefore, the Etihad Airways can embrace entrepreneurship to transform the level of performance among the employees.  

Besides, establishing a reliable R&D system in an organization is sustainable strategy that yields positive outcome regarding overall performance. Leading aviation companies acknowledge the pertinent corporate challenge relates to sustaining performance in a dynamic business environment (Koops, 2018). Therefore, the aviation entities need to embrace R&D capabilities to design effective digital tools necessary to revitalize the isolated functionalities. The R&D platforms have been proven to increase communication efficiency in an organization, a performance indicator, which influences connectivity and exchange of ideas.  

Equally, sufficient leadership is a critical parameter that influences the corporate performance using governance capability to inspire commitment toward a common goal. The contemporary corporate environment includes challenges and opportunities in equal measure that require a business leader to inspire continuous performance. An effective leadership style has become a vital success parameter because it influences performance and subsequent competitiveness (Mohammed & Gopikrishna, 2015). The desirable governance structures affect organization performance because it enables an institution to cope with complex challenges.


Therefore, effective R&D structures, leadership styles, and innovation capabilities have become pertinent parameters that sustain superior organizational performance.  
2.2. Improving Innovation Capabilities and Organization Performance 


The global aviation sector experiences substantial business turbulent economic and social adjustments, which pose a significant threat to the continuity of such business enterprise. Stokic, Lynch, & Morrison (2016) explore the influence of the entrepreneurial skills to nurture innovation and sustain organization performance because it triggers creativity, risk-taking, and positive attitudes. An effective entrepreneurial capability facilitates competitiveness in a business because it minimizes competition and business positioning. In particular, the aviation stakeholders in other parts of world demonstrate the positive influence of creativity and risk-taking aspects to cushion against business challenges that adversely affect organization performance. A sustainable innovation-oriented strategy utilizes the entrepreneurial components to equip a business entity with reliable coping capabilities and boost continuity. 

Further, nurturing innovation and sustaining performance require effective business models using the diverse theoretical parameters and experiences. Skokic, Lynch, & Morrison further reveal the benefits of capitalizing on the contextual embedment of theoretical frameworks to influence the coping capabilities in a hypercompetitive environment (2016). The sociocultural elements and organization structures influence the efficiency of the business strategies because it can facilitate adequate change management (Schaltegger & Wagner, 2011). Besides, perfect business models that reveal the benefit of diverse theoretical parameter relate to successful aviation performance in the Developed Nation because of the minimal bottlenecks and bureaucratic structures. Therefore, modern businesses need to reform the internal structures, industry settings, and spearhead sociocultural modification to achieve continuous prosperity.

Alternatively, diversification is a vital approach to improve innovation and performance because of multiple spillover effects. The economic diversification is a competitive-oriented strategy that restrains the adverse effects of overdependence to a particular business portfolio to sustain competitiveness (Nataraja & Al-Aili, 2011). The commitment to embrace competition strategies aim to improve the current operational performance and provide an alternative course of actions that can reverse loss-making trends (Ibid). The competition strategies are vital toward the availability of visionary leadership skills, adequate culture dimensions, and benchmarking from the leading corporations. 
2.3 Innovation and Organizational Performance in the Aviation Industry


The global aviation sector has experienced significant changes in the environmental performance and use of technological advancement to achieve positive outcomes. The unpredictability in the availability of fuel and demand for minimal carbon dioxide emissions have led to a paradigm shift in the design of the jet engines with emphasis leveled toward efficiency in fuel consumption (Lomborg, 2001). Therefore, sustainable innovation strategies facilitate continuous improvement regarding to environmental and economic performances. Besides, the new and effective business models integrate technological capabilities to harness the level of performance and innovation in the industry.

Similarly, organization performance and sustainable innovation focus on the efficacy of the linkage that involves conceptualization of business model with innovation capabilities as well as competitive strategies. The new criterion to ascertain the sustainability of a business entity that pursues profit within the aviation sector concerns with the ability to influence organization insight into strategic behavior (Speith, Schneckenberg, &Matzler, 2016). Therefore, an effective aviation sector strives to improve the analytical performance that improves competitiveness.

Locally, the aviation sector in the United Arab Emirate has apparent substantial changes, which includes the need to reform the existing structures and industry setting. Effective business development concepts facilitate the local aviation sector to consider the inherent industry opportunities and threats that emanate from the dynamic external parameters (Mohammed & Gopikrishna, 2015). Therefore, modern strategies need to bolster sustainable innovation and performance in the UAE aviation sector by integrating a social-based innovation to improve the socioeconomic parameters. The social-based innovation capabilities can harness reforms and improve performance because a business entity can focus on social welfare of the stakeholders and environmental sustainability. 
2.4. Factors Affect Innovation and Performance in the UAE’s Aviation Industry

2.4.1. Leadership Skills


Transformational leadership is model of leadership style that improves organization performance because it inspires new attitudes among the workers. According to García-Morales, Jiménez-Barrionuevo, & Gutiérrez-Gutiérrez, a transformational leadership style is a 21st-century skill that provides dynamic capabilities in an organization because of positive effects in inspiring continuous learning and inventions (2012). Therefore, a successful business enhances its current performance capability using learning intervention to equip workers to gain adequate technical skills. A transformational leadership bolsters innovation directly because of the existing organization structures reward creativity among the employees. 

Further, creativity is the heartbeat of continuous organization performance and innovation capabilities because it transforms ordinary practices using new approaches. Creativity influences organization performance because of the ability to devise appropriate models that can result in cost saving, efficiency, and competitiveness (Amabile & Khaire, 2008). Creativity propels business leaders to shift focus on innovation in the design and implementation of strategies. Creativity facilitates sharing and condenses the decision-making process, which results in quality outcomes in a relatively short timeframe.  

2.4.2. Research and Development Initiatives


Research and development is a critical capability that influences performance and innovation because of the continued creation of new explicit and tacit knowledge for an organization. Carayannis & Grigoroudis reveal an urgent need for the management in a hypercompetitive business environment to rely on the positive influence of smart strategies to accomplish the specialization processes in their respective portfolios (2016). From a practical standpoint, the Developed Economies have been on a forefront to develop specialization strategy to bolster the research and development capabilities. In particular, the commitment to invest more resources in innovation incubation, research, and entrepreneurship is necessary to confront the continuous decline in economic performance. Therefore, the United Arab Emirate should benchmark from the positive outcomes that the Developed Economies have accomplished and commit significant resources toward nurturing research and development as the heartbeat of innovation. 

Further, Seo, Bong, Beom, & Kyoung reveal technological commercialization have a positive influence toward the effectiveness of a research and development expenditure. The technological commercialization is a manifestation of efficiency in R&D programs to devise new structures to enhance performance in an organization (Seo, Bong, Beom, & Kyoung, 2012). The indirect effect of research and development toward innovation performance demonstrates the need for the UAE aviation authority to adopt multiple dimensional approaches to achieve sustained performance and innovation. For example, the commercialization of technological system plays a vital role in influencing the effectiveness of a research and development initiative in a commercial setting. 

A dedicated research and development is a vital pillar toward sustainable performance and nurturing an open innovation capability in an organization. Bianchi et al reveal on the need to organize the research and development to capitalize on the internal structures and external parameters to gain sustainable inbound open-innovations (2016). The internal perspectives that include dedicated R&D unit improve the sustainability of an organization because makes an organization less vulnerable to external-initiated changes. Therefore, the UAE aviation authority can harness the performance using open innovation capacities to influence the outcomes of corporate’s internal and external mechanisms. 

2.4.3. Training Curriculums and Seminars


Effective management capacity in an aviation sector is critical toward achieving competitiveness because of the positive spillover effect. The continuous changes in a business environment influence the efficiency of training programs and create a need for regular training to equip the preparedness level (Kirwan, 2016). Specialized training and seminar serve to facilitate effective management of the existing human resources by facilitating continuous improvement of the employees’ competitiveness. A manager should design reliable training programs to build an environment that facilitate workers to gain skills, knowledge, and ability using regular training seminars that focus to improve the identified deficiencies in the company. 

Equally, training increases the efficiency of the work engagement, which is a critical intervention toward continuous organization performance and innovation. Park, Song, Yoon, & Kim found out that an organization characterized by learning culture could influence employees’ innovation capabilities directly and indirectly because of enhanced work engagement across the various units (2014). Therefore, the UAE aviation industry can yield sustainable innovation among the workforces when business management commits to establishing workstations, which nurture learning culture and engagement. 

2.4.4. Knowledge Sharing Capabilities 


The United Arab Emirate commits to establish a distinguishable aviation sector by promoting innovation and improve performance using knowledge-sharing platform for an optimum performance. Pathrose (2016) reports the positive influence of knowledge-based economic models toward increasing productivity in the public and private sectors. A profound program intended to stimulate innovation and performance is the implementation of space technology to enhance reliability and efficiency in information sharing across the key economic module (Ibid). The use of satellite communication program provides the UAE’s aviation sector with a unique competitiveness because of seamless connectivity. 

Moreover, the adoption of reliable Knowledge Management Systems yields positive outcomes because of increased performance and innovation. Masa'deh et al, 2015 reveal Knowledge Management module as a strategic tool to capture, share, and implement new knowledge that creates sustainable competitiveness. For example, a firm in the aviation industry can achieve competitiveness by discovering special knowledge and manipulating such information to develop a superior tactic. Therefore, an entity should share the discovered tactical knowledge among the internal process using reliable sharing capabilities that prevent leakages and infringement by an unauthorized party. 

2.4.5. Innovation Capability 

Innovation gears toward identifying the core-competencies available in an organization and design systems to enhance continuous improvement. Identification and continuous strengthening of the core competencies are vital for nurturing innovation and performance in an aviation sector (Sujith, Hanna, Miguel, & Javier, 2012). Innovation harnesses the quality of service delivery because an organization can create value using the existing core competencies and superior performances. The UAE aviation sector has a duty to facilitate identification of superior competencies to facilitate continuous improvement of the service delivery among the stakeholders. 
A sustainable innovation strategy in an aviation sector also seeks to facilitate collectiveness in performance. The aviation sector has been criticized as being a leading environmental pollutant because of the emission and larger carbon print (Darnall, Henriques, & Sadorsky, 2010). Therefore, innovation programs should address the goal of interdependency to environmental, marketing, and social parameters using networks that sustain a positive relationship with the three perspectives (Payán‐Sánchez, Plaza‐Úbeda, Pérez‐Valls, & Carmona‐Moreno, 2018). A collaborative framework in an aviation point of view incorporates a stakeholders’ engagement module, strategic alliance capabilities, and open innovation system to provide positive outcomes regarding the relationship with environmental, marketing, and social perspectives. 
Equally, continued technological innovation and extensive pressure from the environmental lobby groups influence the organization performance as well as creates a demand for innovation strategy in the aviation sector. Lee & Mo (2011) outlines the effect of oil-crises in an aviation sector that includes the demand to establish fuel-efficient aircraft and hybrid airplanes. The new design models elicit substantial focus toward sustainable technological innovations in the aviation sector to improve the overall performances that reduce emission and sustained improvement in the long-term. 
2.4.6. Stakeholders Management 
Contemporary business models strive to achieve sustained profitability, conserve the use of scarce resources, and contribute toward social welfare. Achieving the triple-fold objectives influences the performance and formulation of innovative strategies to safeguard the going concern of an aviation business entity (Timmis, 2015). The aviation sector has a unique set of stakeholders groups that include shareholders, who contribute equity for a company. The second set of stakeholders includes the state agency tasked with ensuring safety and efficiency of the aviation industry using legislation framework to safeguard continuity (Guoyou et al, 2013). The third model of stakeholders is the suppliers’ element, which includes labor market, financial entities, and contracted material distributors. The last prominent set of stakeholders relates to the consumers of the aviation services who influence the continued profitability of aviation sector in the United Arab Emirate. Therefore, a reliable Stakeholders Engagement System is vital toward enhancing the attainment of the triple-fold sustainability goals and sustains the nature of the relationship with the various categories of stakeholders. 
A Stakeholder Engagement Model is a reliable innovative strategy that facilitates the aviation sector to improve on the performance on the economic, environmental, and social perspectives. Crane & Amaeshi reveal the inadequacies of the market forces and regulations to facilitate a business entity to achieve competitive performance because of the unpredictable remote environmental parameters (2006). Therefore, adopting a stakeholder engagement model has gained traction among the aviation players because it supplements the existing market and regulatory frameworks. Besides, the Etihad Airways and other domestic aviation proponents can capitalize on the efficiency of a Stakeholder Engagement Strategy to bolster performance and instill innovation. 
2.4 Meta Table required for the Main Factor, Sub-Criteria, and References

	Main Factor
	Sub-criteria
	References 

	Leadership Nature
	1. Social and institutional entrepreneurship skills 
	Schaltegger &Wagner, 2011

	
	2. Transformation leadership
	García-Morales, Jiménez-Barrionuevo, & Gutiérrez-Gutiérrez, 2012

	
	3. Creativity and Innovation 
	Amabile  Khaire, 2008

	Research and Development 
	1. Specialization strategies 
	Carayannis & Grigoroudis, 2016

	
	2. Performance 
	

	
	3. Technological commercialization 
	Seo, Bong, Beom, & Kyoung, 2012

	
	4. Innovation performance 
	

	
	5. Dedicated R&D
	Bianchi, et al. 2016

	Training and Seminar
	1. Specialized training programs 
	Kirwan, 2016

	
	2. Human resource management capacity
	

	
	3. Employees’ competitiveness and performance
	

	
	4. Continuous organization performance and innovation 
	Park, Song, Yoon, & Kim, 2014

	
	5. Transform Organization Attitude
	Kirwan, 2016

	Knowledge Sharing 
	1. Optimize performance 
	Pathrose, 2016

	
	2. Role of Satellite Communication Capabilities 
	

	
	3. Knowledge Management System
	Masa’deh et al 2015

	Innovation Capability Skills 
	1. Open innovation and efficiency 
	Martinez-Conesa, Soto-Acosta, & Carayannis, 2017

	
	2. Knowledge Management System
	

	
	3. Core-competency Management 
	Sujith, Hanna, Miguel, & Javier, 2012

	
	4. Collective Performance 
	Darnall, Henriques & Sadorsky, 2010

	
	5. Environmental Conservation 
	Payán‐Sánchez, Plaza‐Úbeda, Pérez‐Valls, & Carmona‐Moreno, 2018
Lee & Mo, 2011

	Shareholders and Stakeholders Management 
	1. Triple-fold Corporate Objectives 
	Timmis, 2015

	
	2. Stakeholders Engagement Model
	Crane & Amaeshi, 2006
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